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DOCUMENT NO.

CONFIDENTLY

14 October 1965

MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Weekly Report of the Office of Training
14 October 1965

1. iammjme 3chool

Briefing st Bethesda Naval Officers Club, The Chief, Iatelligence

8chool, en 5 October addressed » luncheon mneeting of the Military
Chagplains® Wives Club a1 the Bethesda Naval Officers Clab, Chied, IS,
was substituting for the DCI, who had sent his regrets. The briefing
was an unclassified discussion of the U, 8, N.tlomal Security structure.
The andience was receptive, and the questions fellowing the tallk indi-
cated a friendly, if not well-informed, attitude toward the Agency.

Lecture at Fort Benning, Georgia, On 11 Qctober Chief, 1S,

addressed a group of about 400 officersz of the Career Officers Courze,
Classes 1 and II in Marshall Auditerium at Fort Benning, Georgia.
About 30 members of the {nstructlonal staff also attended the lecture.
In the 40-minute question period that followed the 60-minute ;resenta-
tion, the students asked excelleat gquestions, most of thex -+ surpris-

ingly -~ relating to CIA's mission in producing finlshed intelligence,

particularly the National Intelligence Estimate.
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for the record attached.)

Senior Manugement Seminar, The Senlor Miunagement Semilnar is

proceeding according to plan with, of course, a few last minute changes
in nominses. We are not sure that some of the nominees ave actually
“senior" managers and may want to suggest 2 different approach to aelect~
ing the participants the next time 1 senlor seminar is offered.

Mansgement Grid, Phase I, The top echelon of the Uifice of Finance

has just about completed Phaze I of the pllot Project, The Management
Training Faculty has rmonitored all sessions, and it is our wnevaluated
opinion that the sessions are golug quite well and that they may prove to
be of considerable valua to the Office of Finance. || NEGT 2 25~
taken on the job of "FPhase II Coordinateor,” He will work closzely with

25X1A B3 rmaking up rosters for the rest of the Filot Froject
exercisesz, making physical arrangements, and keeping records of pro-
ceeding: and findings., We estimate ti;at this will probably take about
one~fourth of his time,

Clerical Induction Training Statistics -~ Jmarterly Report. During

the quarter ending 1 October 1965, a total of 323 clerical applicants were
tested, 59 in shorthand and 264 in typing. Fourteen percemt maet Agency
standards for typing witle 20 percent gualified in shorthand., During thie

same period 2 percent of the clerks (54) who entered on duty qualified in
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typowriting, while 20 percent of the 5 tested in shorthand qualified. Of
the typists {108) who entered on duty, 28 percent qualified in typewriting,
while 3 percent of the 32 tested in shorthand quallfied, Also, 155 stenog-
raphers were tested, 44 percent guallfied in typewriting and 22 perceat
in shorthand.

Space at Ames Bullding., Chief, Mansgement Training and Chief,

Sappart Staff met with [ Logistics Services Division on

7 October (o discuss requirements for space lor Management Training

in the Ames Bullding a2s well as any special requirements for other courses
which might be conducted thers.

Orientation for Overseas Course, _ of the 25X1A

National Security Agency was an observer during the last running of this

courss, 5 and 8 October. His purpose was to galn background and ideas
for a slmilar program belag planned for dependents of NSA employees.
2. Registrar Staff

Mansgement Sclences, During the past week . cnier  25X1A
Registrar Staff continued to explore with Interested Agency clemente the
subjoct of training in the Management Sclences (ADF, Systeras Analyses
and Design, #tc.). He spoke with represzentatives of the four Directorates
baving Managemant Sclence interests. There is general agreement that
aa lnternal training progrmm is neeessary for orienting and familiarizing
employses at various levels in the use of Computer Services. The prac~

titloner, however, should receive training through a variely of specialized
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external iraining programs being cffered. To facllitate the selection and
evaluation of the external programs, the Fegistrar Staff has produced »
notebook of tralning opportunities in the Management Sciences which hae
aiveady had favorsble response {rom ths various ADF and Systems units.
A survey of training nceds is being made among the usere of the IBM 360
Machine to determine training requirements for personnel to man this
bardware. When the survey is completed, » meeting will be beld with the
cleared IBM reprasentative on how these requirements can best be met.
At the moment, IBM allows the Agency insufficient spaces in this program
to come anywhere near meeting its needs. |

Off-Cazapys Programs, Out of 2 grand total of 166 employees partici-

pating in the Agency's off-campus programs, 35 enrolied In the Automatic
Data Precessing Systerns Course., It is our understanding, however, that
several of these students are withdrawing because the Course hae proven
too difficnlt for them.

Evalsation of Information Retrieval Systerns -- Project NN 25X1A

_ OCR, has made preliminary arrangements for I 25X1A
I :o conduct » course, Evaluation of Information
Retrieval Systems, at a cost of §1, 600,00, The course is in connecticn
with Projectllllll The course will have two NPIC and 23 OCR employees.
Clasarance procedures have been initlated on the two instructors. OCR is

preparing & memorandum to DTR,
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This year the FPentagon

Nuclear Weapons Briefings were held 5 « 7 October. The Agency seat

23 employees.

OTR A . Internzl attendance for the week of 4 ~ 8 October

was 627 employees; external training attendance was 104 in 297 courses
or programas,
3. Langmage Training School
Linguist Appdcant, The application of [ IIINENEGEGEGE. - :cic»- 25X1A
tific lngulst now working in California, bas agailn beeu forwarded to the

Language Tralning School. | :2¢ »rpliec for employment 25X1A
approximately two years ago as a congressicnal referral. [ i1 25x1A
call cur [ recruiter and request that he make a professional
asseasment of G alitications. The appleation was reacti-
vated o response io o letter from the Executive Officer of the Uffice of

Emergency Plaoning via _ Chief of Sapport in the

Office of Communications,
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EOD destHng., Foreigs language proficiency testing of
employees himmediately upon their entrance on duty has been initiated,
Although the anticipated average volume will be 4 to 5 per week, 20 tests
for 16 individuals were scheduled the firet week of the program: and 13
tests for 10 individuals the second week.

Opsraiions School

assignment overseas. Chief of Operations School, who monitored most

of this seminar, reported thatj I z2ve 2» excellent talk on
finance and logistical authorities and responsibilities of the Chief of Station,
5. Defsuse Intelligence School

Defense Intelligence Caurfge.' I :cccotly assigned to the

Office of Training, bas made his first appearance before a student group at

the DIS. We were well pleasad with Lou's presentation a5 he displayed
vitality and enthusissm, and showed that he is well experienced in the art

of surveillance. 7To be a pclished apeaker, he needs only to learn how miuch
material one can present in a given thne,

Agency Speakers, _ ClA Ficulty Adviser to the DIS,

reports that as of 11 October he had loed up 27 Agency speakers for courses

at PIS in November and aérly Pecember. He has also coordinated visits of

D15 student groups to the Headguarters Building on 22, 27 and 28 October
Approved For Release 2000/08/04 : CIA )00400020012-3
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The 100 Universities Program. During 2 recent trip to Texas in con-

asction with The 106 Universitles Program, I €/ 510, et 25X1A
29X1A I :: i« DCU's Office, who was ebserving the program at selected
25X1A antversities. I - ¢ turne to Washington on the same
25X1A plane and during the trip_ made several complimentary remerks ~d

about OTR, particularly the CT Program.

25K1A T,
25X1A
25X1A
25%X1A
Brieflng of Capt. Orvan R. Smader. On 8 October, I

visited Cupt. Smeder, Commanding Officer, U.5, Coast Guard Reserve

Trainiug Center, snd briefed him on the sponsorahlp and general mission of
25X1A

B C:rt. Smeder said that he folt privileged znd expreszed a

25X1A dasire to support the Station in any manuer that he could,
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This close relationship also paid off in other respects as the foreman

failed to take seversl short cuts as directed by the contractor,
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MATTHEW BAIRD
Director of Tralring

Attachment - 1 asa
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